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Important notice

The Services were performed and the Report was developed for the BTA in accordance with the engagement letter dated May 
28, 2018, and are subject to the terms and conditions included therein. PwC accepts no liability to anyone else in connection 
with the Report. PwC has not provided an opinion, attestation or another form of assurance with respect to the Services 
provided.

In order to perform the Services, PwC has relied on information and data provided to us from a variety of third-party sources. 
PwC has assumed that the information and data provided is accurate and complete and any assumptions made by the source 
[V�WYVK\JL�[OL�PUMVYTH[PVU�VY�KH[H�HYL�HWWYVWYPH[L��7^*�OHZ�UV[�H\KP[LK��]HSPKH[LK�VY�PUKLWLUKLU[S`�]LYPÄLK�HU`�PUMVYTH[PVU�VY�
data provided to us or any assumptions made.

Should any person other than the BTA obtain access to and read the Report, such persons accepts and agrees to the 
following terms:

1. The reader of the Report understands that the work performed by PwC was performed in accordance with instructions 
provided by PwC’s client, the BTA. The Report may, therefore, not include all matters relevant to the reader.

2. The reader agrees that PwC, its partners, directors, employees and agents neither owe nor accept any duty or responsibility 
to them, whether in contract or in tort (including without limitation, negligence and breach of statutory duty), and shall not be 
liable in respect of any loss, damage or expense of whatsoever nature which is caused by any use the reader may choose to 
make of the Report, or which is otherwise consequent upon the gaining of access to the Report by the reader.
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Introduction – purpose 
and approach
PricewaterhouseCoopers Advisory Limited (“PwC” or “us” or “our”) has been 
engaged by the Bermuda Tourism Authority (“BTA”) to produce a report (the 
“Report”) on the estimated economic impact of hosting the World Triathlon 
Series (“WTS”) Bermuda 2019 (“WTS Bermuda event”). Our work and the 
Report constitute the services (the “Services”) we have provided. The scope 
of the work and the methods by which data was collected were established 
by the BTA. 

Estimating the economic impact of the WTS Bermuda event requires the 
use of models and assumptions which means that the results need to be 
interpreted with caution. The methodologies, assumptions and limitations are 
set out in the Appendices of this Report.

The Report analyses the impact of the WTS Bermuda event on Bermuda’s 
economy based on surveys, inquiries, data gathering and extrapolation 
activities we have performed. At all times, PwC has endeavored to be 
transparent about data collection techniques and the assumptions made in 
arriving at conclusions.

The estimated impact of the WTS Bermuda event for 2019 considers the 
period from July 1, 2018 to June 30, 2019, ^OPJO�YLÅLJ[Z�[OL�WLYPVK�MYVT�
the end of prior year’s event to the conclusion of the 2019 event.
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1.0 Executive summary
This Report highlights the economic impact of the WTS 
Bermuda event through the estimated historical spending 
incurred leading up to and during the event, and the 
estimated future visitor spending as a result of media 
coverage during the event. 

1,378 individuals travelled to Bermuda for the event, 352 
of them to participate. The event is estimated to have 
generated an overall economic impact of $4.7 million, 

representing a 204% return on the $2.3 million investment 
by the Government of Bermuda (compared to an estimated 
152% return on investment from the 2018 event). The event 
cost a total of $2.8 million, 18% lower than in prior year. 
Approximately $0.6 million was received from sponsors and 
registration fees, 20% higher than in prior year. This economic 
impact assessment and return on investment does not 
include the estimated $9.3 million impact from future tourism. 

Highlights of the event include: 

$4.7m
Estimated historical impact on 
Gross Domestic Product (“GDP”) 
of $4.7 million, compared to $4.4 
million in 2018. 613 local and 
overseas participants.

Estimated historical impact on Gross Domestic Product (“GDP”) of $4.7 million, 
compared to $4.4 million in 2018.  

In addition to an estimated impact from future legacy tourism of $9.3 million, 
compared to $19.9 million in 2018.

Cost of hosting the event was $2.8 million, of which $1.4 million was spent on-
island with the remainder spent off-island mainly on ITU World Triathlon Series 
(“ITU”) venue fees and capital assets which will be used for future events. In prior 
\HDU��WKH�HYHQW�FRVW������PLOOLRQ��UHÁHFWLQJ�D�GHFUHDVH�RI�����LQ�H[SHQGLWXUH�ZKHQ�
compared to prior year. 

179 children participated in the RenaissanceRe (“RenRe”) Kids Duathlon, 
FRPSDUHG�WR�����LQ�SULRU�\HDU��WKLV�LV�D�GHFUHDVH�RI�����

Over 550 volunteers assisted at the event, in addition to the 50 volunteers for the 
RenRe Kids Duathlon. This compares to 450 volunteers for the 2018 event. 

1.0 million people watched the television coverage of the WTS Bermuda elite races 
which was broadcast in 13 countries on 20 different channels. 

There were a total of 2,214 posts on social media, including Twitter, Instagram, 
YouTube and Facebook, which reached nearly 14 million fans across 54 countries. 

$8.3 million in Advertising Equivalent Value (“AEV”) was generated for Bermuda 
for the 2019 event, compared to $17.8 million in prior year. 

1,378 visitors travelled from overseas for the event, of which 352 were participants, 
933 were spectators, 45 were part of the organizing bodies and 48 were media 
personnel. This compares to 888 visitors for the 2018 event. 

97 elite and 516 amateur athletes participated in the event, for a total of 613 local 
DQG�RYHUVHDV�SDUWLFLSDQWV��DQ�LQFUHDVH�RI����IURP��������7KLV�FRPSDUHV�WR����HOLWH�
and 504 amateur athletes who competed in the 2018 event. 
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Economic impact 
The approach adopted to estimate the 
economic impact of the WTS Bermuda 
event considered the impact on GDP, 
which is a key measure to the economic 
health of a country. The economic 
PTWHJ[�^HZ�LZ[PTH[LK�I`�ÄYZ[�HUHS`aPUN�
the actual spend that occurred in 
Bermuda that would not have otherwise 
occurred in the absence of Bermuda 
hosting one of the WTS events. This 
additional on-island expenditure was 
then analyzed using PwC’s input-output 
model to estimate the indirect and 
induced output. This output is then 
converted to calculate overall impact on 
GDP.

Three spending groups were 
responsible for the vast majority of 
additional on-island expenditure as 
outlined in Section 3.0 of this Report. 

Whilst historical economic impacts are 
generally observable, estimations of 
future economic impacts have been 
made. The historical economic impact, 
and the estimated future impact are 
reported separately in this analysis. 

The overall impact on Bermuda’s GDP 
as a result of Bermuda hosting the 
WTS event in 2019 is estimated at $4.7 
million, exclusive of an estimated future 
legacy tourism impact of $9.3 million. 
;OPZ�YLÅLJ[Z�[OL�LɈLJ[Z�VM�[OL�OPZ[VYPJHS�
incremental on-island spend of $3.7 
million and the future estimated visitor 
spending of $7.8 million.

(�ZPNUPÄJHU[�JVTWVULU[�VM�[OL�PTWHJ[�
on the island’s GDP arose from the 
spending by overseas visitors coming 
to the island to either participate or 
spectate. Bermuda saw approximately 
352 overseas visitors participate in 
the event, along with an estimated 
933 overseas friends and relatives. 
Additionally, a further 93 overseas 
visitors travelled to Bermuda who were 
associated with the event organizing 
bodies and media personnel. 

The study shows that overseas 
spectators contributed $1.6 million and 
overseas participants contributed $0.6 
million to GDP. 

(Z�[OL�ZWLUKPUN�ÄS[LYZ�[OYV\NO�[OL�
economy, the largest impact (36% of the 

overall impact on GDP) is expected on 
the hotels and restaurants sector. 

World Triathlon Series Bermuda 
(“WTSBDA Ltd” or “WTSBDA”) Ltd. 
commissioned an independent report 
to determine the value of broadcast 
media coverage of the WTS event to 
Bermuda. That report indicated that the 
exposure obtained had an AEV of $8.3 
million, which represents what Bermuda 
would have had to pay in order to 
achieve the same level of marketing 
exposure generated by the event. There 
are estimated future economic impacts 
as a result of media coverage during 
the event, for example from potential 
future visitors. The future estimated 
increase in visitor spending of $7.8 
million is calculated using a multiple 
of 1 to 1 to the AEV from the exposure 
that Bermuda received from hosting the 
event.i 

Legacy opportunities 
Beyond the economic impact, the event has had a 
WVZP[P]L�PUÅ\LUJL�VU�]HYPV\Z�PUP[PH[P]LZ�PU�)LYT\KH��

There continues to be an increased awareness of 
the sport of triathlon since the initial WTS Bermuda 

Triathlon in 2018. There was an increase of 76% 
in the number of participants in the 31st Annual 

Clarien Bank Iron Kids Triathlon held on June 22, 
2019 compared to prior year. In the AON National 

Sprint Triathlon held on October 25, 2018 there 
was a 55% increase in registration for Juniors 

(ages 7 to 15) and a 113% increase in registration 
for Seniors (ages 16 and older) compared to 2017. 

1.  Awareness and participation in the sport of triathlon

2. Infrastructure 

3. Intellectual capital 

4.  Community engagement and social cohesion 

����(QKDQFHPHQW�RI�%HUPXGD·V�SURÀOH�WR�KRVW�
major sporting events  

6. Volunteerism

7.  Accessibility and enhancement initiatives for  
para-triathletes 

While the legacy initiatives have been highlighted in the Report, the 
impact or outcome of the initiatives have not been assessed. 
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2.0 About WTS Bermuda

)HZLK�VU�Z\Y]L`�YLZ\S[Z��[OL�[VW�Ä]L�JV\U[YPLZ�YLWYLZLU[LK�I`�V]LYZLHZ�WHY[PJPWHU[Z�H[�>;:�)LYT\KH�^LYL!�<UP[LK�
:[H[LZ������*HUHKH�� ���<UP[LK�2PUNKVT������:^P[aLYSHUK�����HUK�V[OLY�JV\U[YPLZ���. 

In December 2016, Bermuda was 
chosen to host three International 
Triathlon Union (“ITU”) WTS events 
– 2018, 2019 and 2020. The BTA 
coordinated the bid in partnership 
with the Government of Bermuda, the 
National Federation of Triathlon, also 
referred to as the Bermuda Triathlon 
Association, and other relevant parties.ii 

The ITU WTS is an annual series of 
triathlon events used to crown an 
annual world champion. Bermuda’s 
-SVYH�+\Ɉ`�^HZ�JYV^ULK�[OL�0;<�>VYSK�
Champion in 2016 and 2017. This year, 
-SVYH�+\Ɉ`�KPK�UV[�JVTWL[L�PU�[OL�
Elite WTS Bermuda race due to injury, 
however, she used this time to continue 
to participate in the amateur race and 
train in preparation for the 2020 Olympic 
Games. 

Each year, there are eight rounds of 
competitions culminating in a WTS 
Grand Final race. Athletes compete 
head-to-head for points in these races 
that determine the overall ITU World 
Champion. The elite championship 
races are held over the standard 

(Olympic) distance of 1,500 meter mass-
start open-water swim, 40 km cycle and 
10 km run.iv 

On April 28, 2019, Bermuda hosted the 
second event on the 2019 WTS circuit. 
53 men and 44 women competed in the 
elite races totalling 97 athletes, a 14% 
increase from 2018. The winners of the 
WTS Bermuda event were Katie Zaferes 
from the United States in the female 
elite race and Dorian Coninx from 
France in the elite men’s race. 

Prior to the elite race, a total of 303 
men and 213 women participated in an 
age-group race for amateur triathletes, 
totalling 516 athletes, an increase of 2% 
compared to prior year. Of the amateur 
athletes, 255 (49%) travelled from 
overseas to the event.v 

)HZLK�VU�Z\Y]L`�YLZ\S[Z��[OL�[VW�Ä]L�
countries represented by overseas 
participants at WTS Bermuda were: 
United States 64%, Canada 19%, 
United Kingdom 13%, Switzerland 3%, 
and other countries 1%. 

“I sound like a broken record, 
I\[�0�^PSS�UV[�IL�YHJPUN�
World Triathlon Bermuda. 
I’m beyond disappointed 
to be missing out on 
>;:�)LYT\KH��^OLYL�T`�
community have rallied 
HYV\UK�[OL�L]LU[��/V^L]LY��0�
plan to be back in 2020 and 
ÄUPZO�T`�0;<�JHYLLY�H[�[OL�
Grand Final in Bermuda in 
2021. There is a lot left to 
KV��I\[�MVY�UV �̂�0�ULLK�[V�IL�
patient, I need to surrender 
more than I have these past 
nine months, and let my body 
heal fully.”iii 

¶�-SVYH�+\Ɉ`

<UP[LK�:[H[LZ

Canada

<UP[LK�2PUNKVT

:^P[aLYSHUK

Other

64%

19%

13%

3%

1%
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=LY`�ZH[PZÄLK

:H[PZÄLK

5LP[OLY�:H[PZÄLK�5VY�+PZZH[PZÄLK

+PZZH[PZÄLK

6]LYZLHZ�WHY[PJPWHU[Z�YH[LK�[OL�>;:�L]LU[�HZ�MVSSV^Z!�

)LYT\KH�YLZPKLU[�WHY[PJPWHU[Z�YH[LK�[OL�>;:�L]LU[�HZ�MVSSV^Z!Refer to Appendix I for key 
stakeholders responsible for hosting 
the event.

Surveys conducted with residents who 
participated in the event indicated 
����^LYL�]LY`�ZH[PZÄLK�^P[O�[OL�L]LU[�
V]LYHSS������^LYL�ZH[PZÄLK�����^LYL�
ULP[OLY�ZH[PZÄLK�UVY�KPZZH[PZÄLK�HUK����
^LYL�]LY`�KPZZH[PZÄLK��6M�[OL�V]LYZLHZ�
residents who participated in the event, 
����^LYL�]LY`�ZH[PZÄLK������^LYL�
ZH[PZÄLK�����^LYL�ULP[OLY�ZH[PZÄLK�
UVY�KPZZH[PZÄLK�HUK����^LYL�]LY`�
KPZZH[PZÄLK�

“I attended the Inaugural 
2018 Bermuda WTS and 
Age-Group event and 
loved it! Everything about 
the race, the island and 
[OL�WLVWSL�^HZ�HIZVS\[LS`�
ÄYZ[�JSHZZ�HUK�^VUKLYM\S��
;OPZ�^V\SK�IL�H�[LYYPÄJ�
triathlon experience for 
anyone. Enjoy!”vi 
¶�)HYY`�:PɈ��0;<�,_LJ\[P]L�)VHYK�
Member and USA Triathlon Board of 
Directors President

73%

4%

73%

3%

21%

2%

23%

=LY`�ZH[PZÄLK

:H[PZÄLK

5LP[OLY�:H[PZÄLK�5VY�+PZZH[PZÄLK

+PZZH[PZÄLK 1%



10   World Triathlon Series Bermuda 2019 Impact Study 

3.0 Economic impact

���>;:�VYNHUPaPUN�IVK`�HUK�ZWVUZVYZ

2. Overseas participants 

3. Overseas spectators

The approach adopted to assess the economic impact of the 
event considers the impact on GDP. 

There were three spending groups responsible for the majority 
of additional on-island expenditure:

The historical spend is calculated for the period from July 1, 
�����[V�1\UL�������� ��PUJS\ZP]L��^OPJO�YLÅLJ[Z�[OL�WLYPVK�
from the end of prior year’s event to the conclusion of the 
2019 event.

In addition to the above, this Report captures the future 
tourism impact of legacy visitors as a result of media 
coverage during the event. 

Appendix II explains how the impact on GDP is estimated.
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Table 2.0: Economic impact by sector

Table 1.0: Economic impact by key spending groups

6]LY]PL^�
The overall impact on Bermuda’s 
economy, measured by the increase in 
the island’s GDP as a result of Bermuda 
hosting the WTS event in 2019, is 
estimated at $4.7 million, exclusive of an 
estimated future legacy tourism impact 
VM�� ���TPSSPVU��;OPZ�YLÅLJ[Z�[OL�LɈLJ[Z�
of the historical incremental on-island 
spend of $3.7 million, as businesses 
provide goods and services and 
individuals earn wages and then spend 
a portion of that income. The future 
estimated increase in visitor spending 
VM������TPSSPVU�V]LY�H�Ä]L�`LHY�WLYPVK�PZ�
calculated using a multiple of the AEV 
from exposure Bermuda received from 
hosting the event.

Further commentary on each of the 
ZPNUPÄJHU[�JVTWVULU[Z�VM�[OL�RL`�
spending groups is highlighted below. 
Refer to Appendices III and IV for further 
details on data collection methods and 
assumptions used in our analysis. As 
explained in Appendix IV, for purposes 
of this Report, the economic impact of 
the local participants and spectators 
is excluded, but will have an additional 
LJVUVTPJ�ILULÄ[��

The following table provides a summary 
of the economic impact by sector as the 
ZWLUKPUN�ÄS[LYZ�[OYV\NO�[OL�LJVUVT`�
(including the legacy tourist impact). 
.P]LU�[OL�PUÅ\_�VM�[V\YPZ[Z�[V�)LYT\KH�
as a result of the event and legacy 
tourists, it is shown that the hotels and 
restaurants sector experienced the 
SHYNLZ[�ILULÄ[��;OL�^OVSLZHSL�HUK�YL[HPS�
[YHKL�HYL�[OL�UL_[�OPNOLZ[�ILULÄJPHYPLZ��
though anecdotal evidence suggests 
that the local retailers experienced a 
negative impact on sales on the day 
of the event due to road closures and 
limited store access. This negative 
impact has been included in our 
assessment.
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WTS organizing body and sponsors
WTSBDA Ltd. is the body established by the BTA to organize the event. It 
incurred costs of $2.8 million to stage the event. WTSBDA Ltd. received $2.3 
million of funding from the Government of Bermuda and $0.6 million in funding 
from corporate sponsors and race registration fees. Of the WTSBDA Ltd. spend, 
HWWYV_PTH[LS`������TPSSPVU�^HZ�VU�PZSHUK�^P[O�[OL�YLTHPUKLY�ZWLU[�VɈ�PZSHUK�THPUS`�
on ITU venue fees and capital assets which will be used for future events. 

;OL�ILSV^�HYL�L_HTWSLZ�VM�[OL�[`WLZ�VM�L_WLUKP[\YLZ�PUJ\YYLK�I`�>;:)+(�
Ltd. for hosting the event: 

The WTS BDA Ltd. was the 
largest contributor to the Bermuda 
economy out of the other 
spending groups, generating a 
total of $1.8 million in additional 
on-island spend and $2.4 million in 
total impact on GDP. 

For the purposes of this Report 
we have included in this spending 
group the economic impact of 
the 17 sponsors for the event. A 
survey was conducted by the BTA 
to gather an understanding of the 
overall expenditure incurred by the 
sponsors in respect of sponsoring 
the event. Expenditure included 
items such as branding and 
signage, hospitality for clients and 
Z[HɈ�HUK�V[OLY�P[LTZ��;OL�YLZ\S[Z�
of those who responded to the 
survey were extrapolated among 
the entire sponsor population. 
The estimated total on-island 
expenditure related to sponsors 
is $0.4 million (excluding the 
sponsorship fees). 

Communication

Hospitality and entertainment 

3LNHS�HUK�ÄUHUJL

Marketing and public relations

Road closure fees

0;<�]LU\L�MLLZ

Transportation 

Security

Infrastructure (including structures, barriers, grandstands, etc.)

9HJL�VWLYH[PVUZ��PUJS\KPUN�L]LU[�ZWLJPÄJ�Z[HɈ��ÄYZ[�HPK��[PTPUN�
HUK�Z[HɈ�VɉJPHSZ�

Local labourvii
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Overseas participants
Approximately 352 overseas athletes travelled to Bermuda in 
April 2019 to participate in the event, of which 97 were elite 
athletes and the remaining 255 were amateur athletes who 
participated in the age-group race. 

Based on the survey of overseas participants, the average 
spend per person was $250 per day. The average daily 
spend collected from the WTS participant survey has been 

extrapolated across the 352 overseas visitors. The average 
length of stay for participants was 5.8 days.viii 

Accommodation and food and beverage spend comprised 
the two largest categories. Other spending was on local 
attractions and leisure activities, retail purchases for goods 
and services, such as gifts and souvenirs, and on travel 
around Bermuda, including public transport and taxi services. 
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Table 3.0: Approximately how much did you spend on each 
of the following while in Bermuda?
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Overseas spectators
Survey results suggest that for every overseas participant there was an average 
of 2.7 friends and relatives who travelled to Bermuda to watch, resulting in 
approximately 933 overseas spectators. Included in the overseas spectator group 
are the 45 individuals who came to Bermuda to watch the event from the ITU, 
Upsolut and other organising bodies and the 48 individual media personnel who 
attended the event from overseas. 

This spending group has a direct economic impact on the local economy through 
its spending on food and beverage, accommodations, retail purchases, local 
attractions and transportation. The average daily spend per person collected from 
the WTS participant survey, as highlighted above, has been used to calculate the 
economic impact of overseas spectators. 

An estimated additional on-island expenditure of $1.4 million was incurred by 
overseas spectators attending the event, with an overall impact on GDP of  
$1.7 million.

Based on the participant survey, 51% of 
participants and spectators stayed in a 
hotel/resort/inn, 31% stayed in a private 
home/apartment, 17% stayed with 
friends or relatives and 1% other. 

An estimated $0.5 million additional 
on-island expenditure was generated 
through spending by participants who 
travelled to Bermuda for the event 
resulting in an impact on GDP of $0.6 
million.


������������������ 
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Where did you stay during your trip to WTS Bermuda?

Prior to this most recent trip for 
WTS Bermuda, have you ever visited 
Bermuda? 
���������������������
���������
���
����������	���	������������

��������������	��

�	�������

�
������

hotel/resort/inn Friends or relatives OtherPrivate home/apartment 
(paying guest, including 

Airbnb, VRBO, HomeAway, 
etc.)
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Legacy visitors 
There are estimated future economic 
ILULÄ[Z�HZ�H�YLZ\S[�VM�[OL�L]LU[�HYPZPUN�
from media coverage of Bermuda during 
the event. As part of this Report we 
have estimated Bermuda’s potential 
[V\YPZT�ILULÄ[�IL`VUK�[OL�>;:�I`�
assessing the estimated number of 
additional future visitors and their 
corresponding economic impact. Given 
the subjectivity around this value, 
the estimated future impact is shown 
separately from the actual historical 
expenditures and their respective 
economic impact. However, the same 
input-output model was used to 
estimate the overall future GDP impact; 
in other words the estimated future 
direct, indirect and induced impacts are 
derived on a similar basis. 

WTSBDA Ltd. commissioned an 
independent report to determine the 
value of broadcast media coverage of 
the WTS event to Bermuda. That report 
indicated that the exposure obtained 
had an AEV of $8.3 million, which 
represents what Bermuda would have 
had to pay in order to achieve the same 
level of international marketing exposure 
generated by the WTS event. 

For the purposes of this Report, the 
WV[LU[PHS�LJVUVTPJ�ILULÄ[�VM�M\[\YL�
visitors to Bermuda has been assessed 
by applying a multiple to the AEV. For 
the purposes of this economic study, a 
ratio of 1:1 and 3:1 have been used to 
provide a range of possible outcomes 
to predict future tourism spending, 
however a multiple of 1 to 1 has been 
ZLSLJ[LK�[V�YLÅLJ[�[OL�MHJ[�[OH[�[OL�L]LU[�
will recur in 2020 and thus by selecting 
a lower multiple, the risk of double 
counting the revisiting event participants 
and spectators is minimized. The 
anticipated economic impact of future 
tourism has been calculated over a 
WLYPVK�VM�Ä]L�`LHYZ�^P[O�[OL�THQVYP[`�
������VM�LZ[PTH[LK�ILULÄ[Z�[V�IL�
YLHSPaLK�PU�[OL�ÄYZ[�[^V�`LHYZ�WVZ[�[OL�
event.

Impact on local 
businesses
The event was held in the center 
of Hamilton all day on a Saturday, 
which is typically the most 
WYVÄ[HISL�KH`�VM�[OL�^LLR�MVY�
retailers’.ix In prior year, anecdotal 
evidence suggested that a selection 
of retailer’s sales decreased during 
the day of the event due to road 
closures and limited store access. 
In response to this, the BTA 
PKLU[PÄLK�]HYPV\Z�VWWVY[\UP[PLZ�MVY�
local retailers to participate in the 
event to counteract any negative 
impact on their business from 
the reduced footfall that some 
experienced during the prior year’s 
event. Through the Bermuda 
Chamber of Commerce, a number 
of retailers provided sales data for 
April 2019 to understand the impact 
of the 2019 event on the local 
businesses. Results show that there 
was a reduction in the on-island 
expenditure by $0.1 million with 
an impact on GDP of $0.2 million, 
^OPJO�PZ�YLÅLJ[LK�PU�[OL�V]LYHSS�
results in this Report. This reduction 
in on-island spending has been 
taken into account in the economic 
model.

Notwithstanding the event, it should 
be noted that the Retail Sales Index 
ÄN\YLZ�MVY�(WYPS���� �ZOV^LK�HU�
increase in sales compared to prior 
year by 2.2%.x 

Consideration was made as to 
whether this spending may have 
taken place at a later date, however 
as described in Appendix IV, a 
prudent viewpoint was taken due to 
limited information available. 
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4.0 Overall 
media 
coverage

The Event was broadcast on television 
PU����KPɈLYLU[�JV\U[YPLZ�VU����KPɈLYLU[�
channels. Total broadcasting time 
on television was 119 hours with 1.0 
million viewers watching the coverage 
of the WTS Bermuda Elite races in 
Bermuda: 0.7 million viewers were 
in the UK, 0.1 million in Pan Asia 
and Poland, with the remainder in 

countries including China, Spain, 
France, Norway, Taiwan, Mexico, and 
New Zealand.

On social media, including Twitter, 
Instagram, YouTube and Facebook, 
there were a total of 2,214 posts which 
reached nearly 14 million fans across 
54 countries. 

Applying the multiples of 1:1 and 3:1 to the AEV suggests 
that Bermuda could obtain future tourism spending (after the 
PTWHJ[�VM�KPZJV\U[PUN��V]LY�[OL�Ä]L�`LHYZ�MVSSV^PUN�[OL�>;:�
2019 event between $7.8 million and $22.3 million. 

0U�WYPVY�`LHY�[OL�(,=�^HZ�������TPSSPVU��H�KPɈLYLUJL�VM�� ���
million compared to the 2019 event. The reason for this is 
due to broadcasting time, where there was twice as long 
broadcasting time on TV for the event in 2018 compared  
to 2019. 

In the overseas participant survey, a question was asked on 
the likelihood they would recommend Bermuda to others as a 
place to visit. Of the respondents, 89% indicated they would 
KLÄUP[LS`�YLJVTTLUK�)LYT\KH�HZ�H�WSHJL�[V�]PZP[�

The incremental tourism on-island spend is estimated at $7.8 
TPSSPVU�V]LY�H�Ä]L�`LHY�WLYPVK��^OPJO�YLZ\S[Z�PU�HU�HU[PJPWH[LK�
overall impact on GDP of $9.3 million from future tourism.

� ��^PSS�KLÄUP[LS`�YLJVTTLUK�
Bermuda as a place to visit, while 8% 
would probably recommend Bermuda 
and 3% might or might not. 

89% 

/V^�SPRLS`�HYL�`V\�[V�YLJVTTLUK�
Bermuda to others as a place to visit? 
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5.0 Legacy impact
“It helps to underscore 
the Bermuda tourism 
strategy of increased 
sporting activity on island, 
with the knock-on effect of 
increased economic activity. 
And, of course, the 
international visibility 
through broadcast keeps the 
Bermuda name up front and 
centre.” 
– Kendaree Burgess, Executive Director�
of the Bermuda Chamber of Commerce”xi 

�� �(^HYLULZZ�HUK�WHY[PJPWH[PVU�PU�[OL�ZWVY[�VM�[YPH[OSVU

2. Infrastructure 

3. Intellectual capital

4.  Community engagement and social cohesion

�� ,UOHUJLTLU[�VM�)LYT\KH»Z�WYVÄSL�[V�OVZ[�THQVY
sporting events

6. Volunteerism

7. Accessibility and enhancement initiatives for para-triathletes

)L`VUK�[OL�LJVUVTPJ�PTWHJ[��[OL�L]LU[�OHK�H�WVZP[P]L�PUÅ\LUJL�VU�]HYPV\Z�
PUP[PH[P]LZ�PU�)LYT\KH�^OPJO�HYL�L_WLJ[LK�[V�NLULYH[L�H�SHZ[PUN�ILULÄ[�[V�[OL�
JVTT\UP[ �̀�)LSV^�HYL�H�U\TILY�VM�HYLHZ�[OH[�OH]L�ZLLU�H�ILULÄ[�ZPUJL�[OL�OVZ[PUN�
VM�[OL�L]LU[�HZ�^LSS�HZ�V[OLY�HYLHZ�^L�L_WLJ[�[V�L_WLYPLUJL�H�ILULÄ[�MYVT�[OL� 
WTS legacy. 

While the legacy initiatives have been highlighted in the Report, the impact or outcome of 
the initiatives have not been assessed. 
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9LU9L�2PKZ�+\H[OSVU�

On April 26, 2019, the day leading up to the event, Bermuda 
hosted the second annual Kids Duathlon race, sponsored 
by RenRe. The event saw 179 participants aged 7 to 15, 
providing Bermuda’s youth an opportunity to race on part of 
the same course as the elite triathletes. Of the participants 
73% were aged 7 to 10, 17% were aged 11 to 12, and 10% 
were aged 13 to 15. Of these young athletes, 73% attended 
private schools, 25% attended public schools and 2% were 
home schooled or attended school overseas.

In the weeks leading up to this event, the National Federation 
of Triathlon sponsored kids’ triathlon training programme. Neil 
de Ste. Croix, a coach volunteering for the kids’ race said, 

“The sessions are free and for students who have and have 
not completed a duathlon. The sessions are fun! The National 
Stadium has great facilities and I would encourage everyone 
to come!xii 

By creating this free training programme and event, RenRe 
and the National Federation of Triathlon wanted to ensure that 
the training programme and the event itself were accessible 
to every child aged 7 to 15 and that every child had an 
opportunity to participate. Participants of the event came 
from all backgrounds and from public and private schools in 
Bermuda.

We understand this triathlon training programme will be an 
ongoing programme leading up to the WTS Bermuda 2020 
event and beyond.

 “Coaching clinics put on at the National Sports Centre by 
the Bermuda Triathlon Association in the build-up to April 
�����^LYL�H[[LUKLK�I`�\W�[V����JOPSKYLU�H[�LHJO�L]LU[�HUK��
PUZWPYLK�I`�[OL�THNPJ�VM�-SVYH�+\Ɉ �̀�[OL`�YL[\YULK�^OLU�^L�
put more clinics on in September.”xiii 

– Alec Shepherd, WTSBDA Ltd. Project Manager

���(^HYLULZZ�HUK�WHY[PJPWH[PVU�PU�[OL�ZWVY[�VM�[YPH[OSVU



20   World Triathlon Series Bermuda 2019 Impact Study 

2. Infrastructure 
The WTSBDA Ltd. invested nearly $0.1 million in additional 
infrastructure to host the WTS event, which included items 
such as barriers, fencing, bicycle racks, branding material 
and carpet. In prior year, nearly $0.4 million was spent on 
infrastructure. These assets will continue to be used for the 
future WTS events and can be used for other future triathlon 
events hosted in Bermuda. The estimated costs of hosting 
future WTS events in Bermuda have considered these 
investments.

3. Intellectual capital 
Leading up to the event, ten individuals from Bermuda 
WHY[PJPWH[LK�PU�H�[YHPUPUN�WYVNYHTTL�[V�ILJVTL�X\HSPÄLK�0;<�
6ɉJPHSZ��[OPZ�HKKZ�[V�[OL����[OH[�^LYL�[YHPULK�PU�WYL]PV\Z�
`LHYZ��)LYT\KH�[O\Z�OHZ����3L]LS���0;<�;LJOUPJHS�6ɉJPHSZ��
a concentration of expertise that will allow Bermuda to host 
world class triathlon events for many years into the future.

Similar to the WTS 2018 event, a Venue Command 
Centre (“VCC”) was established for the event which was a 
fundamental component for event management. The VCC 
^HZ�H�[LTWVYHY`�ZLJ\YL�VɉJL�ZL[�\W�HZ�HU�L]LU[�JVU[YVS�
room which comprised of representatives from Bermuda 
Police Service, the Government of Bermuda, Bermuda Fire 
and Rescue Service, Bermuda Hospitals Board, Ministry of 
Works & Engineering, City of Hamilton, the Royal Bermuda 
Regiment, as well as the Local Organising Committee 
(“LOC”), the ITU and key event suppliers such as Digicel. 
These representatives came together as a team to ensure 
harmonization and coordination by all parties with respect to 
event related management, operations and public safety. A 
detailed working Safety Plan document was prepared by the 
LOC, with input from all VCC stakeholders, which was used 
as a basis for planning and procedures. The Safety Plan and 
VCC will be used for the upcoming WTS events in Bermuda 
and possibly leveraged in other future sporting events. Refer 
to Appendix I.

Ń$�VLJQLğFDQW�DPRXQW�RI�KDUG�ZRUN�DQG�
planning has gone into organising this 
event… it’s an opportunity for us to 
celebrate our island and the great things 
that can be accomplished when we work 
together to achieve success.”xviii

ò�/RYLWWD�)RJJR��WKH�0LQLVWHU�RI�/DERXU��&RPPXQLW\�$σDLUV� 
and Sport 
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Other triathlon 
programmes 

Bermuda’s triathlon community continues 
to see an uptick in participation since the 
initial WTS event in 2018. Bermuda hosts 
a number of local triathlon races each 
year. TriHedz, Bermuda’s Junior Triathlon 
Club has increased its membership size in 
2019 by 81% since summer 2017 (prior to 
Bermuda hosting the WTS events), mainly 
in the 7 to 9 year old group.xiv  

On September 29 and 30 2018, Tobago 
held the second annual CARIFTA 
Triathlon and Aquathlon, which saw 136 
participants aged 11 to 19. Of those 
participants, Bermuda saw 20 students 
participate across all age groups, with 
55% of them aged 13 to 15, 35% aged 11 
to 12 and 10% aged 16 to 19.xv The AON 
National Sprint Triathlon Championships 
was held on October 25, 2018 which 
saw registration increase compared to 
prior year’s event. The juniors (ages 7 to 
15) registration increased by 55% from 
29 to 45 participants, adult registration 
increased by 113% from 24 to 51 
participants.xvi  

On June 22, 2019, Bermuda held the 31st 
Annual Clarien Bank Iron Kids Triathlon 
where children aged 3 to 15 have the 
opportunity to swim, bike and run. This 
year the event saw an increase of 76% 
of children who completed the event 
compared to prior year, being an increase 
from 139 children who completed in 2018 
to 244 children in 2019.xvii

¸3VJHS�L]LU[Z�OH]L�ZLLU�H�THYRLK�PUJYLHZL�PU�UL^�
entries especially in the youth/junior categories. There 
has also been an increase in the number of instructional 
camps provided this past year. We have upped the 
U\TILY�[V�Ä]L�HUK�PU�MHJ[�^L�UV^�VɈLY�HU�HK\S[�JHTW�
in the spring that attracted overseas participants for the 
ÄYZ[�[PTL�[OPZ�`LHY��HSS�JVU[YPI\[PUN�[V�[V\YPZT�U\TILYZ�PU�
the shoulder season.” – Steven Petty, President, National 
Federation Triathlon
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4. Community engagement and social cohesion 
The event provided an opportunity for all residents, irrespective of gender, age, 
ethnicity or familiarity with the sport, to come together to support local and 
international athletes.

The BTA commissioned a third party, Global Research, to conduct a survey of 
residents to gain an understanding of the demographics of those individuals who 
watched the event. Based on the 400 survey responses, 27% reported that they (or 
a member of their family) watched in-person. Residents were more likely to have 
watched the elite women’s race (69%) compared to the elite men’s race (64%). 

6M�[OVZL�YLZPKLU[Z�^OV�^H[JOLK�[OL�L]LU[Z�PU�WLYZVU������^LYL�]LY`�ZH[PZÄLK�
^P[O�[OL�>;:�L_WLYPLUJL������ZH[PZÄLK�HUK����^LYL�UL\[YHS!�ULP[OLY�ZH[PZÄLK�UVY�
KPZZH[PZÄLK��

27% 

)LYT\KH�YLZPKLU[Z�^OV�YLWVY[LK�[OL`�
�VY�H�TLTILY�VM�[OLPY�MHTPS`��^H[JOLK�
in-person the WTS Bermuda Event: 

Bermuda residents’ overall satisfaction 
of the WTS Bermuda event: 

����^LYL�]LY`�ZH[PZÄLK�^P[O�[OL�>;:�
L_WLYPLUJL������^LYL�ZH[PZÄLK�����
ULP[OLY�ZH[PZÄLK�UVY�KPZZH[PZÄLK���

27% reported that they (or a member of 
their family) watched in-person the WTS 
Bermuda event compared to 73% who 
did not watch in-person.

68% 
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;OL�KLTVNYHWOPJZ�VM�YLZPKLU[Z�^OV�^H[JOLK�PU�WLYZVU�
HYL�HZ�MVSSV^Z!

���࠮���]PL^LYZ�^LYL�MLTHSL��JVTWHYLK�[V�����THSL��

����[V���������HNLK���LYL�HNLK^�� ���࠮�[V���������HNLK����
to 54, 17% aged 55 to 64 and 13% aged 65 and older. 

���࠮���PKLU[PÄLK�HZ�ISHJR������PKLU[PÄLK�HZ�^OP[L�����
PKLU[PÄLK�HZ�V[OLY�HUK����WYLMLYYLK�UV[�[V�HUZ^LY��

���VM�YLZPKLU[Z�^OV�^H[JOLK�[OL�YHJL�^LYL�)LYT\KPHUZ�� ��࠮
7% guest workers and 3% preferred not to answer.

“It’s going to be a great 
show with an amazing 
atmosphere and we all 
love that feeling of the 
community once again 
coming together to do 
what we do best – that 
collective Bermudian 
spirit of celebration and 
support.”xx

 
- Pat Phillip-Fairn, World Triathlon 
Bermuda Committee Chairwoman
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What gender do you  
belong to? 

0U�^OPJO�VM�[OL�MVSSV^PUN�
age categories you fall? 

Which race do you  
belong to ? 

Are you a local Bermudian 
VY�N\LZ[�^VYRLY&
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Based on the participant survey results, the demographics 
VM�[OVZL�^OV�WHY[PJPWH[LK�PU�[OL�HTH[L\Y�YHJL�^LYL�HZ�
MVSSV^Z!�

�����6M�YLZPKLU[Z�^OV�WHY[PJPWH[LK࠮���PKLU[PÄLK�HZ�^OP[L�� ��
PKLU[PÄLK�HZ�ISHJR�����PKLU[PÄLK�HZ�[^V�VY�TVYL�VM�LP[OLY�
^OP[L��(ZPHU�VY�ISHJR�����PKLU[PÄLK�HZ�(ZPHU�HUK�����
preferred not to answer. 

������PKLU[PÄLK�HZ�^OP[L�����6M�V]LYZLHZ�WHY[PJPWHU[Z࠮��(ZPHU��
3% Hispanic, 4% other and 7% preferred not to answer.

Which best describes your 
ethnicity? (Overseas) 

Which best describes your 
ethnicity? (Bermuda) 

��������6M�V]LYZLHZ�WHY[PJPWHU[Z࠮
reported household income of less 
than $100k, 23% at least $100k but 
less than $200k, 16% at least $200k 
but less than $300k, 14% at least 
$300k but less than $500k, 13% more 
than $500k and 14% preferred not to 
answer.

11%

29%

16%

4%

3%

37%

23%

20%

16%

14%

13%

14%

��������6M�YLZPKLU[Z�^OV�WHY[PJPWH[LK࠮
reported household income of less 
than $100k, 29% at least $100k but 
less than $200k, 16% at least $200k 
but less than $300k, 4% at least 
$300k but less than $500k, 3% more 
than $500k and 37% preferred not to 
answer. 

)LYT\KH�YLZPKLU[�WHY[PJPWHU[Z�YLWVY[LK�HUU\HS�OV\ZLOVSK�PUJVTL�HZ�MVSSV^Z!�

6]LYZLHZ�WHY[PJPWHU[Z�YLWVY[LK�HUU\HS�OV\ZLOVSK�PUJVTL�HZ�MVSSV^Z!�

Less than $100k

At least $100k but less than $200k

At least $200k but less than $300k

At least $300k but less than $500k

More than $500k

Preferred not to answer.

Less than $100k

At least $100k but less than $200k

At least $200k but less than $300k

At least $300k but less than $500k

More than $500k

Preferred not to answer.
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�� ,UOHUJLTLU[�VM�)LYT\KH»Z�WYVÄSL�HZ�H�NSVIHS
sporting destination 
By hosting the WTS Bermuda event in 2019 and 2018, Bermuda has proven it 
can successfully host large-scale global sporting events. Bermuda has recently 
been awarded the WTS Grand Final in 2021 and to host the inaugural Bermuda 
Championship on the 2019/20 PGA Tour. Bermuda was also awarded to host the 
(CARIFTA) Caribbean Free Trade Association Games in 2020. Bermuda will also 
host various sailing races such as the Marion Bermuda Race 2019 and Antigua 
Bermuda Race 2019 that attract sailors from around the world. 

Based on the residents participant survey, 67% of participants reported they would 
KLÄUP[LS`�WHY[PJPWH[L�UL_[�`LHY��^OPSL�����^V\SK�WHY[PJPWH[L�HUK����TPNO[�VY�TPNO[�
not 2% would not participate next year. 

0;<�YHJL�HUUV\UJLY��.YLN�>LSJO�ZHPK�OL�^HZ�]LY`�L_JP[LK�[V�
IL�IHJR�PU�)LYT\KH��(KKPUN�[OH[�P[�^HZ�¸VUL�VM�T`�MH]V\YP[L�
Z[VWZ�VU�[V\Y�^OLU�0�JVTWL[LK�¹xxii 

“Last year visiting 
competitors in the age-
group categories glowed, 
almost uniformly, about 
how inspired they were by 
the number of spectators 
lining the course to cheer. 
They told us it’s Bermuda’s 
fans who made the 
experience a memorable 
one for them because they 
GRQłW�ğQG�WKH�VDPH�OHYHO�RI�
support for amateurs when 
competing in other places.”

– Kevin Dallas, Chief Executive of the
Bermuda Tourism Authorityxxi

3PRLSPOVVK�)LYT\KH�YLZPKLU[�H[OSL[LZ�^PSS�WHY[PJPWH[L�UL_[�`LHY�PU�[OL�>;:�
Bermuda?

3PRLSPOVVK�V]LYZLHZ�H[OSL[LZ�^PSS�WHY[PJPWH[L�UL_[�`LHY�PU�[OL�>;:�)LYT\KH�

��� ��� ��� �� ��

��� ��� �� ��



Registration stations

*YV^K�JVU[YVS 

;YHɉJ�JVU[YVS

Water and aid stations

Race course marshals and guides (elite and age-group)

Athlete lounge

Transition area

Media centre

+PZTHU[SPUN�HUK�JSLHU�\W

6. Volunteerism
Hosting an event of this size requires the local population to get involved and have 
a vested interest in the event. Over 550 people volunteered to support the event, in 
addition to 50 volunteers who supported the RenRe Kids Duathlon. The database 
created for the 2018 event was leveraged as it captured volunteer contact data 
which can continue to be utilized for future purposes. The volunteers supported in 
various ways including: 

Photo credit: Wagner Araujo
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Volunteers attended a training session 
leading up to the event and were 
provided with a volunteer guide 
package which included the Volunteer 
Code of Conduct. The skills developed 
by the volunteers can be leveraged 
in future triathlon and other sporting 
events.
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This year Massachusetts General Hospital in Boston 
ZWVUZVYLK�[^V�[LHTZ�^P[O�H[OSL[LZ�^OV�HYL�KPɈLYLU[S`�HISL��
Team Ladybugs and Team Thumbs Up, to participate in the 
event. 

Team Lady Bug was made of father Stephan Couture and 
KH\NO[LY�*OSVL�*V\[\YL�^OV�Z\ɈLYZ�MYVT�ZL]LYL�JLYLIYHS�
palsy. The duo have participated in various triathlon events for 
the past nine years and have competed in 70 races including 
three ITU World Series events, Leeds 2018, Hamburg 2018 
and this year’s event the World Triathlon Series in Bermuda.xxiii

Last year they completed numerous 10ks, half marathons, 
duathlons and triathlons. During the legs of a race Stephan 
swims and tows Chloe in a customised kayak, rides with 
Chloe in her adapted wheelchair and runs and pushes her in 
the same chair. 

Stephan mentioned in a local news article: “Chloe has a 
passion for the sport, the racing, the training, the speed 
and the outdoors. It is her life. Regardless of the time or the 
weather, she asks to go out in her racing chair DD1 [Daddy, 
Daughter One] as she calls it. She just wants to be out, and 
it warms our hearts that after every outing she comes home 
singing and smiling.”

During the event, Team Ladybug crashed as one of the wheels 
VU�[OLPY�IPRL�W\UJ[\YLK�HUK�[OL�*V\[\YLZ�^LYL�\UHISL�[V�ÄUPZO�
the race. Chloe experienced facial injuries, Stephan broke ribs 
HUK�[OLPY���������J\Z[VTPZLK�IPRL�^HZ�^YP[[LU�VɈ��(�^P[ULZZ�
of the crash wanted to give back to the Couture family and 
encouraged them to set-up a GoFundMe page to help pay for 
the expenses from the crash. Athletes, race supporters and 
others within the community came together and supported 
the duo. In total, the GoFundMe page received 61 donations 
totalling $19,549.

  Stephan Couture
  and Chloe Couture

  Team Ladybug,
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7. Accessibility and enhancement 
initiatives for para-triathletes
Bermuda will be hosting approximately 100 para-triathletes 
at the WTS Grand Final in 2021. In response to this, the 
WTSBDA Ltd, the BTA and other key stakeholders in the 
community came together to determine how Bermuda can 
PTWYV]L�HJJLZZPIPSP[`�MVY�PUKP]PK\HSZ�^OV�HYL�KPɈLYLU[S`�HISLK��
As part of this initiative, the WTSBDA Ltd and the BTA worked 
with two para-triathlete teams, Team Ladybugs and Team 
Thumbs Up, to participate in the event. This provided an 
opportunity for both teams to experience Bermuda’s race 
course and provide the organising bodies insight into how 
Bermuda may need to improve in terms of accessibility. 

Immediately after the event, the BTA distributed a survey 
to the teams asking them to assess Bermuda’s hotels and 
restaurants with the aim to understand the current state as 
it relates to accessibility. The results from the survey will be 
used to inform which establishments have the infrastructure 
HUK�ZLY]PJL�[V�^LSJVTL�[OL�KPɈLYLU[S`�HISLK��)LSV^�HYL�ZVTL�
VM�[OL�RL`�ÄUKPUNZ�MYVT�[OL�Z\Y]L`!

���9LZWVUKLU[Z�]PZP[LK�H�U\TILY�VM�YLZ[H\YHU[Z�HUK�YL[HPS࠮
stores during their time in Bermuda. Overall, respondents 
^LYL�]LY`�ZH[PZÄLK�^P[O�[OL�SL]LS�VM�HJJLZZPIPSP[`�VM�[OL�
YLZ[H\YHU[Z�HUK�^LYL�ZH[PZÄLK�^P[O�[OL�HJJLZZPIPSP[`�VM�YL[HPS�
stores, attractions and triathlon-related facilities they visited.

���3LHKPUN�\W�[V�[OL�L]LU[��[OL�);(�OLSWLK�[V�WYL�HYYHUNL࠮
transportation for the teams which they believe helped 
[OLPY�L_WLYPLUJL�JVTWHYLK�[V�[OL�H]LYHNL�KPɈLYLU[S`�HISLK�
traveller. Transport accessibility was rated very highly among 
YLZWVUKLU[Z��Z[H[PUN�[OL`�^LYL�]LY`�ZH[PZÄLK�^P[O�[OL�TPUP�
buses in Bermuda; additionally they shared they were able 
to visit every place they wanted to while on island.

�`]SS�YLZWVUKLU[Z�^LYL�]LY`�ZH[PZÄLK�^P[O�[OL�HJJLZZPIPSP)��࠮
of the MS Amlin World Triathlon Bermuda, citing that the 
helpers assigned to each team went above and beyond.

�V^L]LY��^OLU�HZRLK�[V�KLZJYPIL�/HTPS[VU�HUK�[OL�Z[YLL[Z/��࠮
and sidewalk accessibility, most respondents took a neutral 
stance.

¸>L»YL�[V\JOLK�I`�[OL�RPUKULZZ�^L»]L�
experienced from so many people 
in Bermuda, said Stephan Couture. 
Several people have asked us to set 
\W�H�M\UKYHPZPUN�^LI�WHNL�ZV�[OH[�
[OL`�JHU�JVU[YPI\[L�[V�*OSVL»Z�UL^�
racing chair. It’s unexpected and 
OLHY[�^HYTPUN��^L»YL�O\TISLK��>L�
^V\SK�SV]L�)LYT\KH»Z�OLSW��[OHUR�
`V\��^L�HYL�TVZ[�NYH[LM\S�¹ 

- Stephan Couturexxiv
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Appendices
Appendix I – WTS key stakeholders and parties

WTS Bermuda Local Organising Committee (LOC)
The LOC is the main organizer of the event, covering areas such as: 

0U[LYUH[PVUHS�;YPH[OSVU�<UPVU 
The ITU is the world governing body for the sport of Triathlon 
and its related other Multisport. It is an association founded in 
(WYPS�� � �PU�(]PNUVU��0;<�PZ�H�UVU�WYVÄ[�THRPUN�VYNHUPaH[PVU�
and does not pursue any objective for its own gains. 

The ITU owns the rights to the WTS and is the contracting 
party that granted the license to WTSBDA Ltd. to host one of 
the eight series in 2018, 2019 and 2020. 

The ITU helps to organize the WTS events, providing 
guidelines on branding and race rules. The ITU provides 
[LJOUPJHS�VɉJPHSZ�HUK�YLMLYLLZ�HUK�V^UZ�HSS�TLKPH�YPNO[Z�
outside of the host jurisdiction (in this case, Bermuda). 

 >;:)+(�3[K��
WTSBDA Ltd. is a subsidiary of the BTA and was incorporated 
in April 2017. This entity serves as a legal and administrative 
function for the WTS Bermuda Local Organizing Committee 
(“LOC”). WTSBDA Ltd. is the recipient of all funding provided 
by the Government and sponsors. There are no employees of 
WTSBDA Ltd.

>;:)+(�3[K��WH`Z�[OL�0;<�H�ZHUJ[PVUPUN�MLL��LɈLJ[P]LS`�H�
licensing fee, to host the WTS and also pays the prize money 
for the elite athletes. The WTS owns all domestic media rights 
in Bermuda. 

Budgeting Project management

Commercial sales and branding Race management 

Community (local Bermuda) engagement Race operations (venue and course set up/ management) 

Event concept and side entertainment Risk assessments

Information technology and telecommunications and TV 
broadcast

Sales and marketing (international)

3PHPZVU�^P[O�ZOHYLOVSKLYZ Security and road marshalling

Medical (athlete and spectator) Sponsorship and sponsor liaison

Participant services Venue management/ event safety (VCC) 

Procurement and equipment management Volunteering

)LSV^�PZ�H�OPNO�SL]LS�Z\TTHY`�VM�[OL�RL`�WHY[PLZ�PU]VS]LK�PU�Z[HNPUN�[OL�>;:�PU�)LYT\KH�HUK�H�
summary of the key roles and responsibilities of each of these parties
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Bermuda Tourism Authority (“BTA”)
;OL�);(�WYV]PKLZ�HKTPUPZ[YH[P]L�HUK�ÄUHUJPHS�V]LYZPNO[�[V�
>;:)+(�3[K���PUJS\KPUN�ÄUHUJPHS�HUK�HJJV\U[PUN��THYRL[PUN�
and communications, sponsor liaison, external relations and 
special project coordination. The BTA is one of the main 
sponsors of the event. The BTA was instrumental in leading 
Bermuda’s bid to host the WTS 2018, 2019 and 2020 events. 

National Federation of Triathlon
The National Federation of Triathlon, also known as the 
Bermuda Triathlon Association, supported the BTA in bidding 
for the WTS Bermuda 2018, 2019 and 2020 events, along with 

the WTS Grand Final 2021 event. The National Federation of 
Triathlon was responsible for selecting and liaising with the 
11 Sector Heads per the ITU requirements, including head of 
volunteering, head of swim course, head of bike course and 
head of run course, etc. 

 

<WZVS\[
Upsolut Sports operates as a sport events organizing agency 
that help organise other global ITU events. Upsolut is based 
in Germany. Upsolut was contracted by WTSBDA Ltd. to 
provide technical and race management support in the 
organization of the WTS Bermuda event.
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Economic impact analysis follows an established 
methodology to assess and value the impact of events or 
certain activities, such as the WTS Bermuda. The approach 
adopted for this analysis considered the impact of the WTS 
Bermuda event on GDP, which is a key measure of the 
economic health of a country. Economic output, as measured 
by Gross Value Added (“GVA”), is a measure of the value 
NLULYH[LK�I`�KPɈLYLU[�ZLJ[VYZ�VM�[OL�LJVUVT �̀�0[�YLWYLZLU[Z�
[OL�KPɈLYLUJL�IL[^LLU�[OL�]HS\L�VM�NVVKZ�HUK�ZLY]PJLZ�
sold and the goods and services used as inputs to their 
production. Hence, it is the sector-level equivalent of GDP; 
adding up the GVA of all sectors in the economy gives an 
estimate of a country’s GDP. 

:WLUKPUN�NYV\WZ�PKLU[PÄLK�PU�[OPZ�Z[\K`�PUJS\KL�V]LYZLHZ�
visitors who travelled to Bermuda as a result of the event, 
including athletes who participated in the event, media 
WLYZVUULS��YHJL�VɉJPHSZ��ZWVUZVYZ��L]LU[�VYNHUPaLYZ�HUK�
spectators. 

;OL�PTWHJ[�VU�.+7�.=(�JVTWYPZLZ�[OYLL�LSLTLU[Z!�

�PYLJ[�PTWHJ[!�;OL�PUJYLHZL�NLULYH[LK�PU�)LYT\KH�HZ+��࠮
a result of additional on-island expenditure by various 
spending groups directly attributable to the event. 

���0UKPYLJ[�PTWHJ[��Z\WWS`�JOHPU�ZWLUK�!�;OL�PUJYLHZL࠮
generated by those businesses and other organizations 
^OPJO�Z\WWS`�[OL�I\ZPULZZLZ�^OPJO�M\SÄSS�[OL�ULLKZ�VM�[OL�
KPɈLYLU[�ZWLUKPUN�NYV\WZ»�KLTHUK�MVY�NVVKZ�HUK�ZLY]PJLZ�
HUK�[OLPY�Z\WWSPLYZ��;OLZL�Z\WWVY[�HKKP[PVUHS�WYVÄ[Z�HUK�
wages (i.e. GVA) across the supply chain. This is often 
referred to as the ‘indirect impact’. 

���0UK\JLK�PTWHJ[��LTWSV`LL�ZWLUK�!�;OL�PUJYLHZL�YLZ\S[PUN࠮
from increased expenditure by the workforce employed 
directly as a result of the event and indirectly as a result 
of the impacts on the supply chains as additional income 
earned by these employees is spent on various goods and 
services in Bermuda, leading to further economic activity in 
Bermuda. This is often referred to as the ‘induced impact’.

Appendix II – Approach and methodology
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+PYLJ[�PTWHJ[

Supply  
chain 

purchases
Employee 

spending of 
^HNLZ

Supply chain purchases

1.

Multiplier

Multiplier Gross value added
7YVÄ[ZWages

The three elements of economic impact

Source: PwC

The total impact on GDP is represented 
by the sum of the direct, indirect and 
induced impacts.

The supply chain (indirect) and 
employee spend (induced) impacts on 
GDP are typically estimated using an 
input-output model, which represents 
[OL�PU[LYKLWLUKLUJPLZ�IL[^LLU�KPɈLYLU[�
sectors of an economy. The input-
output model used is based on data 
from the Government of Bermuda’s 
Department of Statistics from 2015 
(most recently available at the date of 
this report). The input-output model 
was used to determine the ‘multipliers’ 
with which to estimate the indirect and 
induced impacts of the additional on-
island expenditures.XXV Multipliers are a 
way of estimating how direct economic 
impact cascades through an economy. 
They measure the ratio of the indirect 
and induced impacts on the economy to 
the initial direct impact.

Data was collected from the main 
spending groups on their additional 
on-island expenditure as a result 
of the WTS event, including goods 
and services. In order to apply the 
multipliers, all expenditures were 
mapped to those sectors of Bermuda’s 
economy which are used by the 
Government of Bermuda’s Department 
of Statistics for the purpose of reporting 
economic performance. The additional 
on-island expenditure was then 
analyzed using the input-output model 
to estimate the indirect and induced 
output. This output is then converted to 
overall impact on GDP.

Indirect impact
Supply chain spend

Gross value added
7YVÄ[ZWages

Induced impact
Employee spend

Gross value added
7YVÄ[ZWages

3.2.
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In the majority of instances data was collected directly from 
WTSBDA Ltd. and the BTA. Surveys were conducted with 
]PZP[PUN�HUK�SVJHS�WHY[PJPWHU[Z�HUK�ÄYZ[�\UKLYZ[HUK�[OLPY�
spending so that it can be extrapolated across the spending 
group population and to obtain additional information on the 
participants and overall feedback on the event. 

Of the 261 local participants, a total of 59 responses were 
received, and of the 255 visiting participants (amateur 
participants only), a total of 80 responses were received.

Surveys were administered by the BTA through an online 
platform which was sent to all amateur participants through 
email. The types of survey questions included: 

LTVNYHWOPJZ�MVJ\ZPUN�VU�YLZPKLUJ+��࠮ �̀�UH[PVUHSP[ �̀�HNL��
gender, ethnic background, income level 

�HPS`�ZWLUKPUN�WH[[LYUZ��X\LZ[PVU�HUHS`aLK�MVY�V]LYZLHZ+��࠮
visitors only)

��YH]LS�KL[HPSZ��Z\JO�HZ�HJJVTTVKH[PVU��[YHUZWVY[H[PVU;��࠮
travel party size (question analyzed for overseas visitors 
only), length of stay

�H[PZMHJ[PVU�^P[O�[OL�L]LU[�HUK�VM�)LYT\KH�HZ�H�M\[\YL�[YH]LS:��࠮
destination for leisure and for future WTS events 

The survey results were then extrapolated against the 
spending group’s demographic population to estimate the 
broader impact. 

A number of face to face and telephone interviews were 
conducted with organizing bodies such as the WTSBDA 
Ltd, the National Federation of Triathlon, the BTA and the 
Bermuda Chamber of Commerce. These interviews provided 
M\Y[OLY�PUZPNO[�PU[V�^OH[�ILULÄ[Z�HUK�VWWVY[\UP[PLZ�[OL�SVJHS�
community has experienced as a result of Bermuda hosting 
the WTS event. 

PwC sent surveys to 17 sponsors of the event, with 10 
respondents that represented a cross-section of the 
sponsorship levels. The survey captured questions on the 
sponsor’s on-island expenditures related to sponsorship 
PUJS\KPUN�IYHUKPUN�HUK�ZPNUHNL��OVZWP[HSP[`�MVY�JSPLU[Z��Z[HɈ�
and other items including gifts to participants and other 
supplies. The survey results were then extrapolated against 
the sponsor population to estimate the broader impact. 

The BTA commissioned a third party, Global Research to 
conduct a survey with residents to gain an understanding of 
the demographics of those individuals who watched the WTS 
Bermuda event. These survey results are shared within this 
Report. 

Appendix III – Key data collection
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Care was taken during the assessment to determine each 
spending group’s actual on-island spend that would not have 
otherwise occurred in the absence of Bermuda being the host 
for the WTS event. This spending is referred to as additional 
VU�PZSHUK�L_WLUKP[\YL��:\IZ[P[\[PVU�HUK�KPZWSHJLTLU[�LɈLJ[Z�
have been considered, for example where spending on the 
WTS occurred at the expense of spending on an alternative 
activity. We have made one adjustment with respect to 
displacement by removing the negative impact experienced 
by certain local retailers due to the road closure on the day 
of the event. Whilst that spending may have taken place at a 
later date, limited evidence was available to enable that to be 
WYV]LU�HUK�X\HU[PÄLK��HUK�[O\Z�H�JVUZLY]H[P]L�WVZP[PVU�^HZ�
taken. The spending by local participants and spectators has 
not been otherwise captured in this report.

For all spending groups, the geographical scope of the 
expenditure is centered on Bermuda only, otherwise stated as 
on-island expenditure. Any overseas expenditure is excluded 
from the analysis given it does not impact Bermuda’s 
economy. 

Additional assumptions to those that are stated in Section 3.0 
are as follows:

>;:�VYNHUPaLYZ�
�WLUKP[\YL�KH[H�MYVT�[OL�>;:�VYNHUPaLYZ�OHZ�ILLU_,��࠮

received directly from the source, WTSBDA Ltd., including 
VU�PZSHUK�HUK�VɈ�PZSHUK�L_WLUKP[\YL��7^*�OHZ�UV[�
performed any additional analysis on this information nor 
attempted to verify the accuracy of the split of spending 
IL[^LLU�VU�PZSHUK�HUK�VɈ�PZSHUK�

�SS�WH`TLU[Z�[V�PUKLWLUKLU[�JVU[YHJ[VYZ�^OV�HJ[LK)��࠮
as ‘employees’ were treated as salaries and wages for 
purposes of this study. The salaries and wages costs have 
been analyzed to appropriately attribute the on-island 
ZWLUKPUN�JVTWHYLK�[V�VɈ�PZSHUK�ZWLUKPUN�HZ�P[�PZ�UV[�
reasonable to assume that all of the expenditure related 

to WTS independent contractors was spent on-island. 
This allocation is based on the Government of Bermuda 
Household Expenditure Survey (2013) data which is the most 
recent as at the date of this report. This type of data tends 
[V�IL�Z[HISL�V]LY�[PTL�HUK�[`WPJHSS`�[OLYL�HYL�UV[�ZPNUPÄJHU[�
Å\J[\H[PVUZ�MYVT�`LHY�V]LY�`LHY�[O\Z�P[»Z�HWWYVWYPH[L�[V�\ZL�
this information for the purposes of this report.

���0UJS\KLK�PU�[OPZ�ZWLUKPUN�NYV\W�HYL�[OL�ZWVUZVYZ�VM�[OL࠮
event. It is assumed that the spending incurred by sponsors 
would not have taken place on-island on an alternative 
activity. Based on the sponsor surveys, the expenditure 
data gathered were extrapolated against the entire sponsor 
population. This excludes the sponsorship fees as that is 
captured in the WTSBDA Ltd. impact. 

 

Overseas participants
���V[HS�VM]�)��࠮��V]LYZLHZ�]PZP[VYZ�JHTL�[V�)LYT\KH�[V�

participate in the event, of which 97 were elite and 255 were 
amateur participants. 

���6U�PZSHUK�L_WLUKP[\YL�KH[H�\ZLK�MVY�HSS�WHY[PJPWHU[Z�^HZ࠮
based on the results of the overseas participant survey. The 
survey asked for overall estimated on-island expenditure 
for the entire travel party. Based on this information, PwC 
estimated the average daily expenditure per person which 
was then extrapolated across the spending group. 

JJVYKPUN�[V�[OL�V]LYZLHZ�WHY[PJPWHU[�Z\Y]L)��࠮ �̀�[OL�V]LYZLHZ�
participants stayed on-island for an average of 5.8 days. 

���7HY[PJPWHU[Z�HSZV�WHPK�YLNPZ[YH[PVU�MLLZ�[V�WHY[PJPWH[L�PU࠮
the event. For purposes of the economic model, the costs 
incurred on race registration fees have been removed from 
participant spending as this spending is captured through 
the economic impacts generated by the WTSBDA Ltd.

�WLUKPUN�I`�YLZPKLU[Z�VM�)LYT\KH�^OV�WHY[PJPWH[LK�PU�[OL:��࠮
event is excluded in this study. 

Appendix IV – Assumptions
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Overseas spectators
�`HZLK�VU�[OL�V]LYZLHZ�WHY[PJPWHU[�Z\Y]L`Z��MVY�L]LY(��࠮

overseas participant there was an average of 2.7 spectators. 
We have assumed same multiple for elite athletes. 

�OLY�PUMVYTH[PVU�^HZ�WYV]PKLK�I`�>;:)+(�3[K��VU�[OL]��6࠮
number of visitors who travelled to Bermuda for the event 
MYVT�[OL�VYNHUPaPUN�IVKPLZ�PUJS\KPUN�Z[HɈ�MYVT�<WZVS\[��0;<�
[LJOUPJHS�VɉJPHSZ�HUK�0;<�Z[HɈ��(WWYV_PTH[LS`����PUKP]PK\HSZ�
travelled from overseas with an average length of stay 
of four days. It was assumed that this group had similar 
spending patterns as the overseas participants, as a result 
the spending is based on the overseas participant survey. 

�OL�U\TILY�VM�TLKPH�WLYZVUULS�^OV�[YH]LSSLK�[V�)LYT\KH;��࠮
for the event was 48, which was provided by WTSBDA Ltd, 
with an average length of stay of four days. It was assumed 
that this group had similar spending patterns as the 
overseas participants, as a result the spending is based on 
the overseas participant survey.

�OL�ZWLUKPUN�WH[[LYUZ�MVY�ZWLJ[H[VYZ��PUJS\KPUN�TLKPH;��࠮
personnel, were based on the results of the overseas 
participant survey. The survey asked for the overall 
estimated expenditure while on-island for the event for the 
entire travel party, including participants and their friends 
and/or relatives. Based on this information PwC estimated 
the average daily expenditure per person which was 
extrapolated across this spending group. 

�]PTPSHY�[V�V]LYZLHZ�WHY[PJPWHU[Z��P[�^HZ�HZZ\TLK�[OH:��࠮
overseas spectators who travelled with the participants 
stayed on-island for the same period of time, an average of 
5.8 days.xxvi

Local retailers
�OL�)LYT\KH�*OHTILY�VM�*VTTLYJL�JVUK\J[LK�H;��࠮

questionnaire with the local retailers in Bermuda to 
understand the impacts on the sales of the retailers during 
the weekend of the event and to compare to prior year. 

�]OL�[V[HS�KLJYLHZL�PU�ZHSLZ�K\YPUN�[OL�^LLR�VM�[OL�L]LU;��࠮
(April 22 to 27, 2019 as reported by approximately six 
retailers who responded to the survey was $0.1 million.

�L�[V�[OL�ZTHSS�U\TILY�VM�YL[HPSLYZ�^OV�YLZWVUKLK�[V�[OL\+��࠮
survey and the limitations in the data collected, there is 
PUZ\ɉJPLU[�KH[H�[OH[�JHU�IL�L_[YHWVSH[LK�HJYVZZ�[OL�LU[PYL�
retail population in Hamilton. 

Legacy visitors
�OL�LZ[PTH[LK�(,=�PZ�IHZLK�VU�TLKPH�IYVHKJHZ[�JV]LYHNL;��࠮

of the WTS event to Bermuda. 

�Z�P[�PZ�Z[HUKHYK�WYHJ[PJL�PU�LJVUVTPJ�PTWHJ[�HUHS`ZPZ�[V)��࠮
convert the actual and estimated economic impacts that 
HJJY\L�H[�KPɈLYLU[�WVPU[Z�PU�[PTL�PU[V�WYLZLU[�]HS\LZ��HSS�
estimated expenditures to take place beyond 2019 have 
been converted into present values, using 2019 as the base 
year. 
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Glossary of terms
AEV Advertising Equivalent Value 

BTA Bermuda Tourism Authority

CARIFTA Caribbean Free Trade Association 

.+7 Gross Domestic Product

Government Government of Bermuda

GVA Gross Value Added

0;< International Triathlon Union 

LOC Local Organizing Committee

National Federation of Triathlon  Also referred to as the Bermuda Triathlon Association 

7^* PricewaterhouseCoopers Advisory Limited

RenRe RenaissanceRe 

WTS World Triathlon Series

VCC Venue Command Centre
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over 250,000 people who are committed to delivering quality in assurance, advisory and tax services. Find out more and tell us what 
matters to you by visiting us at www.pwc.com/bm.
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